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21 May X9?i 


MEM)RAKK3ll FOB! Mr* Allas* toullea 

Briflpdlar General John Magruder 
Seer Admired Leslie C* Steveas 
Mr. a • Bsirffv 


SUSJKCT: 


CqH|Bi JjtStoiiSi of tSEeS i>t&2k L •«» the 
Strategy Hoard 


tr*. 


1. Attached for year axutX^em tion arc several jwsors *«*tch have 
toeea. agreed oa toy <**r work tug group! 

TAB A - Functions of the Staff 

TAB 1 - Promised Organisation. 

TAB C - Jto-diSts Steps Ssgeesfcwd 

2. The organisation. of the Staff may toe wgapaod tut t*k.uog piece 
is pluses, the first two cf which ere sot fort*, is SflJta C s-ato B. 

3» la addition t*i«r-c is attached for infcrwativsi «** , utllae of a 
possible future deseioseeist of tfc* Staff organisation (StE E) f vUich sens 
regard as phase three** Thi* outline fcnvisagos so ikw functions as such 
tout is tossed os a such tore«a4ar interpretation of the agreed functions* 
«toile agge aiag that "the Board shall utilise to the aax&fc® extent the ^ 
facilities and resown** of the participating departwmts woo agencies, ■ 
tobe group ttngteei ca vkst constituted the " anxlHsm extent* B&skrr one 
view the PSB and its Staff would itself ayafc-statically plan uad direct 
tb*? psyc Ip logicul strstsjjy of tbs C dd War* This isv&lvest a iai£to- larger 
i n de pende nt planning rtolr sad such war** contact with the detailed apex*- 
tj ena of the agencies than could toe endorsed toy mine a®»« of ti*e work- 
ing group* The group agreed, however, that no action li issiedlsteljr 
reauirod vitt regaard t-; this prtobls** After the- Street *r has been 
splinted, he should eaaalder the proposal in TAB Pfggstbsr with the 
views of -the operating <uecci«0nd f emulate the issue for tto<? decision 
of the B> jard* 

%• A revision of {fcnrrel Magnadcaf , s paper discussing pluiio-*- 
sophie buck ground of the ?£B will toe distriiratcsd wfescguestly as TAB E* 

5* A separate paper 1® also toeing devwlqped listing the* specific 
agenda Itkss* which it is rt*«JS»»led the B oar d consider at its first 

EMsetJjag(a)* 


Acting Assistant Bireet-r 

IntttllL. ac : ; C c. oid Ihtoti «■ 


Sncls T« A, B, C, srd » 
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It is suggested that altMii A th» terms of the President’s Directive 
of April h, 1951, the responsibilities of the Director and the functions 
of the Staff should be: 

a. to encourage the responsibly agencies to produce ideas in 
support of psychological operations^ 

b, to coordinate* as necessary , the planning and iaplesaenting 
of psychological policies and programs ]£Ilncludinn national psyeho- 

> logical plans for general warjj 

C. to initiate and foraulate proposals, including proposals 
for national psychological strategy, which would be referred as 
appropriate to the Board or directly to the responsible agencies 
for levelopisent and execution; 

d« to sake a broad evaluation of current and proposed opera- 
tions in the light cf national plans and to suggest additional 
measures, changes in emphasis, and improvements in execution; 

qa/IAf*AM. ‘ 

e. tofreccsaacnd means wfeerebvpin the determination, pronounce- 

meat and implementation of political, economic and military policies 
adequate attention SNfeisP be given to their psychological effects 
and to JJirif] existing psychological programs; 

t, to icpeoesaend inavj the programs of psychologies! operating 
•r- be furthered by 5* S. Government official pronounce- 
ments; • t . a„ i du f/f Ua ^ 

JU OW.C ° 5 

g. to 4 review proposals and jdt research tearing on 

psychological operations resstavd free 'outside the operating depart- 
ments and agencies and make these available as appropriate to 
operating agencies; 

h* to provide secretariat services , including; 

_^j5_ «r|- 

(l) paepaso reports as directed by the Board; 
jifc (X «i . 1 <— f~b 

‘"the business of the Board and expedite reaching 

of decisions; , , 

W* vw. t-d 

( 3 ) p r c e uig jMX^ the decisions of the Board • 

i. to ouch intelligence and such policy am operational 

information as necessary fear the performance of the above functions; 

to. examine the functions of the board and staff /and where 


appropriate reccamend to the Board their delegation to existing 
departments and agssscies of the Qovemaent, 
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NOTE i (X) It is expected that each member of the Board will designate a deputy whose responsibilities 
include all matters over' which the Board itself has cognizance. In the absence of the three principal Board 
members at any meeting, the Director will act as chairman. The Board may solicit the advice of non-govern- 
mental consultants as required. ^ ^ 

(2) No attempt has been made to specify which unit or units would perform each of the Staff functions 
listed on the preceding page. In view of the small size of the proposed Staff this should be left to the 
Director who will allocate them in accordance with the individual qualifications of his assistants. In per- 
forming these functions, however , the Staff will utilize to the maximum extent the facilities and resources 
of the participating departments and agencies. 
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SUGGESTED IMMEDIATE STEP 


In order to move ahead Immediately and rapidly on the substantive 
problems for which the Board was created, it is suggested that an Acting 
Director be named at once to function until a permanent selection can be 
made. Mr. Allen Dulles is recommended for the post; however, in case 
his other duties make his selection impossible , three other names in 
order of preference are submitted for consideration: 

Mr. Elbridge Durbrov, State Department 
Lieutenant Colonel William H. Kinard, Jr., 

Department of the Army 
Dr. C. A. E. Thompson, Brookings Institute 

It is expected that after his appointment the Acting Director will call 
on the participating agencies end make whatever arrangements are required 
to get such assistance as he finds necessary. 
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Strategy Group 

Director 
Board Designees 

| Pull and/or part time consultants * i 
j Division Chiefs and Operational i 
j Coordinators | 
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Intelligence & Evaluation 


Intelligence 
Evaluation 
Ideological Analysis 

j Functional 1 I 1 j j 

HationaTI i Regional 1 


Operational j 
Coordination 1 


Coordinators: 
Regional & 


Speech Co- 
ordinator 


I Plans & Programs ** 

!" 11 Management ~ 
Current 

I War 1 


Ideology & Doctrine 
- 1 


* Prom the Government or private life* 

Maximum use to he made of regional and functional specialists available in the operating 
departments and agencies* 
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